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THE

PROSPEROUS

GOLF COACH®

Create a Powerful Gateway Product

Core Premise

The New Student Assessment (NSA) is a proven gateway product that solves a critical
problem in golf coaching businesses: Converting confused website visitors into
committed long-term students. Research shows 70-85 percent of golfers who
complete an NSA sign up for additional coaching sessions, making it far more effective
than waiting for individual lesson bookings to appear on your calendar.

Key Concepts

The Problem NSAs Solve: Potential students visiting golf instruction websites become
overwhelmed by multiple options, instructors and programs. Many leave without taking
action. The NSA provides a clear, low-commitment entry point that reduces confusion
and builds confidence.

Proven Results: Golf Channel Academy research demonstrated 70-85 percent
conversion rates from NSAs to ongoing instruction programs, with average initial
purchases of $775. The typical coach added 24 new students annually through NSAs.

Strategic Pricing: Charge $75-125 (typically 60-80 percent of normal hourly rate is the
sweet spot). Never offer free assessments—they result in higher cancellations and
lower conversions. Consider crediting the NSA fee toward a program if the student
commits the day of the NSA to future additional coaching.

Comprehensive Assessment: Effective NSAs are 60-90 minute sessions including a
pre-visit questionnaire, review of golf experience and goals, physical assessment (if the
coach is trained in TPI or similar), full-game observation with video and technology,
equipment analysis, and a written priority list with recommended action plan.

Action ltems

1. Create and Position Your NSA Offer: Make it the primary call-to-action on your
website homepage with clear visibility. Develop a dedicated landing page on
your site explaining the process, benefits and expectations.
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2. Establish Your Pricing: Set your NSA price in the $75-150 range and
implement the credit-back strategy to encourage immediate program
enroliment.

3. Develop Your Assessment System: Create a pre-NSA questionnaire for golfers
to complete before arrival. Design post-session summary materials that
document strengths, weaknesses and improvement recommendations.

4. Build Your Conversion Process: Prepare customized coaching program
presentations for the end of each NSA. Focus on selling long-term instruction by
explaining your philosophy and aligning programs with students' goals, time
availability and budget.

5. Track Performance Metrics: Monitor NSA bookings, conversion percentages,
average purchase amounts and student improvement outcomes. For example:
Handicap drops, scoring milestones and competition results.

Bottom Line

The NSA is not just another service—it's a business transformation tool that converts
website browsers and email readers into committed students. Position it prominently,
charge appropriately, deliver comprehensively and use it to educate potential students
about your coaching philosophy and long-term development process. The data proves
it works; implementation is simply a matter of when, not if.
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NEW-STUDENT ASSESSMENT GUIDE, NEW-STUDENT ASSESSMENT
INTERVIEW TEMPLATE and NEW-STUDENT ASSESSMENT SUMMARY
TEMPLATE Access to this guide and both templates can be found under the Branding
and Marketing tile on the proponent-group.com homepage.
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