Module 2 of 12 Summary and Action ltems

THE

PROSPEROUS

GOLF COACH~

Setting Up Your Business Technology

Core Premise

A prosperous golf coaching business requires professional technology systems to
operate efficiently. Investing in the right business tools will save hours of administrative
work each week. For the fairly modest cost of several hundred dollars monthly, these
tools will allow the coach to serve more students effectively and create a firm
foundation for sustainable business growth.

Key Concepts

The Five Critical Technology Components:

1.

Online Scheduling Systems - Strongly consider a golf-specific platform that
handles individual lessons, group instruction and lesson series. The best
systems eliminate phone tag, reduce no-shows through automated reminders,
and can even fill cancellations from waiting lists. Mobile apps allow students to
book 24/7 in real-time, making the process frictionless.

Professional Website - Your website is the digital storefront and
communications hub that creates crucial first impressions. Choices include:
WordPress sites (most popular, $500-750 initial setup + $75-150/month), DIY
platforms like Wix/Squarespace ($25-100/month), or fully custom sites for large
academy operations (thousands in setup costs).

Email Marketing and CRM - Systems ranging from $10-75/month that will
keep you connected with current students while nurturing prospects. Critical
features include high deliverability rates, ease of use with preset templates,
analytics, e-commerce functionality, audience segmentation, and automated
follow-up sequences for new student prospects.

Payment Processing - Credit card acceptance is a must for serious golf
instructors (typically around 3 percent per transaction). Independent contractors
need their own processing capabilities, with multiple payment options increasing
commitment to regular instruction. Peer-to-peer apps (Venmo, Zelle) can
supplement for smaller transactions.

Student Communication Platforms - "Online lockers" where lesson
information and video analysis are stored. Over two-thirds of full-time coaches
now use these platforms which offer video analysis tools, launch monitor data
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storage, messaging functionality, and progress tracking that creates "stickiness"
in coach-student relationships.

Action ltems

1. Prioritize by pain point - Start with technology addressing your biggest current
challenge (e.g., phone tag = scheduling software; losing former students = email
marketing; too many program questions = website)

2. Research email platforms - Search "best email software for small business" to
find current Al-driven options with preset templates that make professional
communications easy for non-marketers.

3. Ensure integration - Select tools that work seamlessly together, creating a
unified experience across scheduling, website, email and payment processing

4. Implement privacy settings - If using peer-to-peer payment apps, activate all
privacy features to keep transactions confidential

5. Build systematically - Add technology components methodically, ensuring
each integrates well before adding the next layer

6. Plan for website development - Budget for either professional assistance for a
WordPress setup or commit time to DIY platforms, recognizing that well-heeled
golf consumers expect a smooth, professional user experience

Bottom Line

Professional coaching now extends far beyond the lesson tee. The coaches who thrive
embrace technology not just for swing diagnostics, but as essential tools for
exceptional customer service, time savings and building lasting relationships.

Your expertise combined with the right business systems—while requiring several
hundred dollars monthly —transforms administrative chaos into efficiency, allowing you
to focus on revenue-generating coaching while creating the foundation for a truly
prosperous career. The investment pays for itself through time saved, reduced no-
shows, better student retention, and the ability to serve more clients effectively.

Member-Only Additional Assets to Assist: PROPO(';'E(NJE

CREDIT CARD
AUTHORIZATION LETTER
TEMPLATES All three
templates can be
accessed under the
Running Your Business tile
on the proponent-
group.com homepage.
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