
Module 12 of 12 Summary and Action Items

The Business Habits for a Long, 
Prosperous Coaching Career 
Core Premise 

Sustaining a successful golf coaching business over decades requires working smarter, 
not just harder. Long-term success depends on building intentional habits and systems 
that support continuous growth, while maintaining financial stability and personal well-
being.


Key Concepts 

Continuous Learning is a Competitive Advantage According to research, the 
strongest predictor of long-term coaching success isn't natural talent or playing ability
—it's commitment to ongoing education. Top coaches attend an average of five 
professional-development events annually and actively network with peers rather than 
working in isolation.


Strategic Investment in Growth Successful coaching businesses allocate 2-3 percent 
of gross revenues to training and education, plus another 3-5 percent for technology 
and operational software. This mirrors Fortune 500 companies' approach to R&D. It 
keeps the coach’s ideas relevant and his or her market position competitive.


Financial Prudence Over Flash Financial resilience—maintaining 3-6 months of 
operating expenses in reserve and keeping fixed costs low—is what enables 
businesses to survive downturns. Long-term success requires avoiding the "HINRY" 
(High Income, Not Rich Yet) trap of free-spending habits, especially when there’s a lot 
of money coming in.


Sustainable Work-Life Integration A coaching career is a marathon requiring 
intentional pacing. The target is 35-45 hours per week averaged annually, with 10-20 
percent of that devoted to planning and management. Systems and delegation prevent 
burnout and allow you to avoid the "heroic entrepreneur trap.”
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Action Items 

1. Join and volunteer for your section's education committee and attend your 
local teaching summits. Be visible among your peers.


2. Attend the PGA Show annually—participate in education sessions and explore 
new teaching technologies and upgrades.


3. Shadow other coaches during their instruction sessions; arrange peer 
observation exchanges


4. Create a Business Advisory Board of 3-4 clients or members with expertise in 
marketing, accounting, sales and management; meet at least twice each year.


5. Budget systematically: Allocate 2-3 percent for continuing education and 3-5 
percent for technology/software upgrades


6. Build cash reserves equivalent to 3-6 months of operating expenses

7. Focus on client retention through genuine relationships and consistent value 

delivery

8. Create operational systems that allow the business to function without you as 

the bottleneck

9. Continue playing golf regularly—compete when possible and play for 

enjoyment to stay connected to the game

10. Monitor cash flow constantly and make lifestyle choices that support long-

term financial health for you and your family.


Bottom Line 

The most prosperous coaching careers aren't built on talent alone—they're sustained 
through ingrained habits. These include never-ending learning, strategic financial 
management, leveraging expert advice and protecting work-life balance. 


Invest in yourself, build financial cushions during good times, create systems that scale 
without causing burnout and stay connected to why you chose this profession. 
Prosperity isn't just about a large bank account; it's about leveraging your coaching 
abilities to build a fulfilling, sustainable life in the game you love.
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Member-Only Additional Assets to Assist: 

DR. RICK JENSEN: IT’S NOT IMPOSSIBLE 
TO MANAGE WORK-LIFE BALANCE AS A 
GOLF PROFESSIONAL  Classic video with 
expert commentary.  Access the video 
under the Life and Career tile on the 
proponent-group.com homepage.



