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Non-Traditional Coaching Opportunities  
Core Premise 

The golf coaching industry is evolving beyond traditional facility-based positions. For 
entrepreneurial coaches, there is now an opportunity to build seven-figure businesses, 
based on five distinct business models new on the scene. Success requires honest 
self-assessment about transitioning from instructor to business owner. New 
management challenges will await—such as exercising control over schedules, pricing 
and client relationships.


Key Concepts 

Indoor Studios: Creating year-round teaching environments in spaces as small as 
1,500 square feet is possible and even common, with successful operations generating 
seven figures annually. Requirements include capital investment, business operations 
expertise and willingness to hire/train a small staff while creating multiple revenue 
streams such as practice memberships.


Online Lesson Business: A remarkably underutilized opportunity—currently only 2 
percent of Proponent Group members’ revenue is earned online. Online teaching 
removes geographical constraints and expands the potential client base worldwide. 
Success demands sophisticated digital marketing, robust technology infrastructure 
and significant time investment in order to build a large online following.


Narrow Specialization: Coaches are opting to become hyper-focused experts in 
specific areas. These include putting, short game, biomechanics, competitive juniors 
and others. It’s a proven way to command premium pricing and leverage guest-
instructor opportunities. Tradeoff includes smaller market size and potential revenue 
volatility during economic downturns.


Team Building/Academy Model: Scale revenues by hiring coaches who will work 
under your brand, with you as academy owner retaining 20-60 percent of lesson 
revenues. Multi-coach academy owners in Proponent Group average $350,000 
annually in personal compensation, with top operators exceeding $750,000. Requires 
strong leadership, recruitment and quality control skills.


Franchise Opportunities: Turnkey solutions through established brands (Five Iron, 
Back Nine Golf, The Swing Bays, Dryvebox) offering recognized branding, territory 
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exclusivity and operational support in exchange for franchise fees and ongoing revenue 
sharing.


Action Items 

1. Conduct an honest self-assessment: Evaluate your strengths, risk tolerance, 
long-term goals and readiness to transition to business owner/manager.


2. Explore hybrid approaches: Consider combining multiple non-traditional 
models (e.g., indoor facility + online presence) rather than viewing them as 
mutually exclusive.


3. Invest in digital marketing capabilities: Particularly critical for online lesson 
businesses and building coaching brands that extend beyond local markets.


4. Develop business operation skills: Master hiring, training, marketing and 
financial management if you’re pursuing indoor studios, team building or 
franchise opportunities.


5. Build specialized expertise: If choosing a specialization, become genuinely 
exceptional in your chosen area and develop a reputation beyond your 
immediate geographic market.


6. Research technology solutions: Investigate teaching technology and platforms 
that facilitate remote coaching and enhance the student experience.


7. Calculate financial requirements: Assess capital needs for initial investments, 
franchise fees, lease commitments and ongoing operational expenses.


Bottom Line 

Traditional facility positions offer comfortable livings, but the biggest opportunities for 
ambitious coaches lie in non-traditional approaches, which provide significantly higher 
revenue potential and greater control. The path forward requires thinking beyond 
traditional boundaries, embracing business ownership responsibilities and being willing 
to invest time and resources into building scalable coaching businesses. By covering 
those bases, a coach today can generate seven-figure revenues while serving more 
golfers in innovative ways.
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Member-Only Additional 
Assets to Assist: 

EXIT STRATEGY GUIDE: ARE YOU BUILDING A BUSINESS 
YOU CAN SELL?  Access the guide under the Life and 
Career tile on the proponent-group.com homepage. 


