
Module 1 of 12 Summary and Action Items

How to Structure and Protect Your 
Coaching Business 
Core Premise 

Properly organizing and protecting your golf coaching business is all about insurance 
coverage, written agreements, sound financial management and selecting the 
appropriate legal structure. These practices are essential for long-term success —
regardless of whether you're an employee or an independent contractor.


Key Concepts 

Employment Structure Decision


• Employee status provides financial security (salary, benefits, health insurance, 
retirement plans) but limits control over rates, schedule and teaching methods


• Independent contractor status offers greater earning potential (top coaches 
gross more than $500K) plus control over pricing and methods, but it requires 
more responsibility and risk management


• Even employees with side income should consider establishing a business 
entity to maximize tax deductions


Business Entity Selection


• Sole proprietorship is simplest, but it offers no personal liability protection

• LLC provides crucial separation between personal and business assets

• S-Corporation is often optimal for coaches, offering pass-through taxation and 

potentially saving thousands annually by allowing income splits between salary 
(subject to payroll taxes) and distributions (not subject to self-employment tax)


• Annual state registration fees typically range from $25-200


Financial Management Essentials


• You must maintain completely separate business and personal accounts

• Implement two-factor authentication on all accounts to protect against fraud

• Plan for seasonal income fluctuations through prudent annual budgeting

• Work with a CPA to maximize tax efficiency and ensure compliance
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Insurance Protection


• Liability insurance is mandatory for independent contractors (minimum $1M 
coverage and including sexual abuse coverage)


• Business property insurance is essential when you own teaching technology

• Post privacy policies and liability waivers on your website for additional legal 

protection


Action Items 

1. Assess your current employment structure and determine if transitioning to 
independent-contractor status makes financial sense for your situation


2. Establish a business entity even if you're an employee with side income

3. Register your business with your state and obtain a Federal Tax ID number

4. Set up dedicated business banking with a separate credit card and bank 

account; enable two-factor authentication immediately

5. Hire a qualified CPA to optimize tax strategy, write-offs and retirement planning

6. Purchase comprehensive insurance coverage including liability (with sexual 

abuse coverage) and property insurance for equipment

7. Add liability waivers and privacy policies to your website

8. Document in writing all agreements with management covering facility use, 

compensation, schedule flexibility, marketing rights and termination terms

9. Create an annual budget that accounts for seasonal income variations and 

schedule your major expenses during peak earning months


Bottom Line 

By choosing the right legal structure, maintaining proper financial separation, securing 
comprehensive insurance and documenting all agreements in writing, you protect both 
your personal assets and your earning potential. These administrative steps may seem 
like unnecessary overhead, but they can save you thousands in taxes annually and 
protect your entire career from a single liability incident.
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Member-Only Additional Assets to Assist: 

GUIDE TO EMPLOYMENT CONTRACTS 
and GUIDE TO BUSINESS TAX 
DEDUCTIONS  Employment Contracts can 
be accessed under the Negotiations and 
Transitions tile on the proponent-
group.com homepage. Business Tax 
Deductions can be accessed under the 
Running Your Business tile on the 
proponent-group.com homepage. 


http://proponent-group.com

