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By Lorin Anderson, President

Last week at our Proponent Group An-
nual Summit I took a few minutes to talk 
about what I’m seeing and hearing from 
my unique vantage point within the in-
struction industry. I have the pleasure of 
getting to have more than a thousand 
conversations each year with the game’s 
top teachers and industry observers. This 

gives me the chance to see the trends that are forming 
usually before most others will spot them.
     Last week I talked about nearly a half-dozen growing 
trends that are going to affect many of our members‘ 
businesses. As you prepare your business for 2014, con-
sider how these shifts in the industry could affect your 
business sooner rather than later.

New Rule: You Will be Measured
     Technology is on the way that will make it possible to 
measure student satisfaction and improvement in nearly 
real-time. It will become standard practice to track the 
improvement of every student you work with and to 
measure improvement rates for various lesson and 
coaching programs among your own students and 
among students from various instructors.

New Rule: Students Want Access 24/7/365
     The instruction day, week and season never really 
ends anymore. With indoor studios, internet lessons and 
social media, emailed swing videos and texts, there is 
never a time when at least one student isn’t reaching out 
for your time and insight. The question will be how do 

you set limits that are appropriate for both you and the 
student. 

New Rule: Don’t Join the Club
     The best teachers avoid private clubs. Only six of the 
current Golf Digest Top 50 Teachers in America are 
based at a private facility. The fact is most private clubs 
will limit your pricing and your clientele. In many in-
stances, the better you perform at a private club, the 
more jeopardy your job will be in. Clubs can be great 
places to start you career, but they may not be aligned 
with your goals as you grow your teaching brand.

New Rule: Happy “Independents” Day 
     Being an employee is sooo 20th Century. In the past 
five years our membership has gone from 60/40 employ-
ees to 60/40 independent contractors and the trend 
looks to continue. Are you making preparations to be on 
your own? Talk to your accountant about what you need 
to know before setting up your own company. You may 
not need to switch this year, but you likely will soon. 

New Rule: Visibility Matters
     Let’s be honest, the really good teaching jobs rarely 
get posted. They are filled through the facility’s golf pros’ 
network of friends and recommendations from friends. To 
have a shot at these positions, you have to be very visi-
ble in your section. Are you attending events where you 
network with other pros? Are you appearing in regional 
media? Have you offered to present at section education 
events? Do the key “influencers” know your capabilities? 
Be visible in all these ways and you should start showing 
up on the short list when a top position opens.  
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