
Driving past Francis Ouimet’s childhood 
home and easing his way onto  the an-
cient grounds of The Country Club, or 
walking through the main gates of Har-
vard Yard in his role as varsity golf coach 
there, Kevin Rhoads demonstrates he is a 
Californian unfazed by New England’s 
most revered institutions.
     But Kevin is a bit of a legacy, him-
self—son of Rick Rhoads, tour player 

turned lifelong head professional at the esteemed San Fran-
cisco (Calif.) Golf Club. This is Kevin’s 13th season as director 
of instruction at TCC and also his 13th year coaching Harvard's 
women's golf team—Rhoads took over the men’s team as well, 
in 2012. 
     He was named the New England PGA Teacher of the Year in 
2008 and again in 2013. In October of 2010, Kevin was recog-
nized by Golf Digest as one of the nation's Top 20 teachers 
under 40 years old. Under his watch, Harvard’s women have 
won a combined 40 tournaments, which is 35 more than they 
had won in all the years before he became coach. On the men's 
side, Harvard placed third at the Ivy League Championships in 
both 2014 and 2015—that’s the program’s highest placement 
at the Ivies since 1996. 
     Before joining the staff at 
The Country Club, Rhoads 
was a staff instructor at the 
PGA Learning Center in Port 
St. Lucie, Fla., from 2001-03. 
He played collegiately for 
two years at UCLA, where he 
walked on as a junior and 
earned honorable mention 
All-Pac 10 accolades as a 
senior. He went on to a 
three-year professional 
playing career in which he 
competed on the Canadian 
PGA tour, the Golden Bear 
Tour and others. Rhoads 
attended PGA Tour qualify-
ing school three times and 
advanced to the second 
stage twice. He took some 
time recently with his Pro-
ponent Group colleague Paul 
Ramee to explain the golf 
coaching experience from 
his unique perspective.

Kevin, could you give us a little insight into your background 
and how you got into the game and the business?
As some people may know, my father, Rick Rhoads, is a PGA 
golf professional. He is the longtime head professional at San 
Francisco Golf Club. So longtime, actually, that it’s the only head 
professional job my father has ever had. He did play on the PGA 
Tour for seven years, prior to club work. As a dad, he never 
forced the game on us. He would encourage us and support us 
when we played. 

You grew up in an interesting place, at an interesting time 
wouldn’t you say?
I do remember my father playing in the “Crosby,” the famous 
West Coast pro-am, when we were young. Bing Crosby was a 
member at SFGC and we would always take school off the week 
of the Crosby and travel to Pebble Beach as a family. I thought it 
was a really attractive environment. At that point in my life, I 
thought my  father’s experience in the golf profession was just 
normal, typical. 

Over time, it must have dawned on you how unique a job he had.
In general, all the associations I had with golf and my father’s 
position added up to a strongly positive association with the golf 
business, I never really asked why Dad wasn’t at home, due to 
the long hours he worked.
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Talk about your own entry into the industry.
I started to compete later than most. It was not until the middle of  
high school that I got somewhat serious. I felt like I knew a little 
bit about playing golf, but it took a while—it took until my third 
year to walk on at UCLA and not until my fourth year to get good 
results. After college, I stayed an amateur for a couple of years 
and then played professionally for several seasons.

What came after that?
After I stopped playing I thought about what I wanted to do and 
the idea of “making someone better” was very appealing, so I 
began my pursuit of a golf teaching career. I started my appren-
ticeship working for Rick Martino at the PGA Golf Club in Port St. 
Lucie and it was really amazing to interact with the people who 
came through the doors to see Rick. I was with him for a year 
and a half and then I was extremely fortunate to be contacted by 
Brendan Walsh and offered the teaching professional position at 
The Country Club, in Brookline.

Was there a defining moment when you said playing is not 
working out and it was time to pursue another career?
I was getting better every year and I asked myself, “do I keep 
pursuing this?” I suppose if I had unlimited funds I probably 
would have stayed with it longer, but I really had to ask myself if 
playing continued to make sense. When I turned to instruction 
one thing that I had to keep in mind was that not all professional 
players make great teachers, due to the fact that you need to be 
somewhat selfish to get to a high playing level. So I really tried to 
rely on cues from my father on how he treated 
people, and his selfless attitude.

With a father who is a renowned head profes-
sional and two brothers who work on the golf 
operations side of the business, does it sur-
prise you in hindsight that you took to the 
instruction side?
Not really, my father provided a very high level of 
instruction at SFGC and teaching people is the 
side that appealed to me the most. 

Could you pass along some secrets to your 
longevity at one club? What is the key to 
keeping the membership happy?
My father has been my biggest influence by the 
example he set, how he treats people and the fact that he never 
forgets that he is there to help the membership. The people are the 
priority.  Brendan Walsh is very much the same way. He has one 
thought uppermost in mind: “What is best for the members and the 
facility” Easy to say, though not so easy to do, day in and day out.

How did you get into college coaching?�
It was always in the back of my mind as something that would 
appeal to me. I thoroughly enjoyed my college playing experi-
ence. I like dealing with that age group, it is a great intersection 
of individuals with a pretty soundly developed skill set, but they 
still have room to grow as players and as people. Actually it was 
Brendan who came to me and told me he had been approached 
by Harvard to see if I had any interest in coaching women’s golf. I 
asked him what he thought and told him that my first priority was 

to the club, but that I did have interest and if he and the club 
were supportive I would love to pursue it.

What is your feeling now, regarding that turn in your career 
path?
The main thing to say was that I was able to go over to Harvard 
and achieve success with the women’s golf team—and now at 
this point I’m coaching both men and women. Their tournaments 
happen during the club’s shoulder seasons, and the autumn sea-
son is tougher than the spring, but we have been able to make it 
work. The Ivy League limits the days that student-athletes can be 
off campus, so that does make it easier.

How about summer recruiting? Do you have to attend AJGA 
events to see potential prospects?
We have a phenomenal setup at Harvard. We have a Director of 
Golf who handles much of the recruiting, fundraising and admin, 
so I do less of that and can focus more on coaching. From a re-
cruiting standpoint we have certain benchmarks that really vet 
the players. Obviously at Harvard, grades will rule out a certain 
percentage of applicants first, golf and personal characteristics 
are also important, but the process’s high benchmarks reduces 
the pool for us and makes it easier on the recruiting side.

What are the best and worst parts of coaching at the college 
level?
Some of the highlights include working with super-bright, very 
talented, highly motivated, hardworking kids. They fall into a spe-

cific profile of kids that are motivated and stay on 
the straight and narrow. We don’t have a lot of issues with 
grades and other problems. Our players don’t have time for 
distractions that get in the way of school or golf. As I said ear-
lier, the age group is really awesome, the level of refinement is 
enjoyable, but the fact that we can still develop certain aspects 
of their skills is very gratifying.

What would you say are the challenges?
I’d answer that by saying that the challenges stem from the same 
qualities that make these kids successful. They truly want to suc-
ceed, but we have a finite amount of time to accomplish our 
goals while trying to balance school and golf. Therefore, our reps 
are reduced, which makes for a fun challenge. With school as the 
number one priority, it makes it very difficult to find practice time.
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“I think younger instructors are 
as knowledgeable as anyone 
about technology but they need 
to continue to learn how to en-
gage with people... As Butch 
Harmon famously said, “I don’t 
teach golf, I teach people to play 
golf.” 
                            - Kevin Rhoads



Does coaching both 
the men’s and 
women’s teams allow 
you to see differences 
in how you work with 
men versus women to 
get the most out of 
their games?
Yes, but not in the ways I 
thought it would. I 
coached the girls first 
and then picked up the 
boys team later. I might 
have thought that the 
girls would be more 
emotional, but that is not 
the case. Each individual 
is different and has dif-
ferent emotional aspects. 
I think back to Pia and 
Lynn and what they say 
about the garden—how 
each plant or vegetable 
in the garden has its own 
unique needs.

What do you perceive 
to be the benefits of an  
Instructor being the 
head coach of a col-
lege program and do 
you think it could be 
the new model with 
individuals such as yourself and Mike Small at Illinois?
I actually do not require my players to have me as their primary 
skill coach. All I ask is that they are organized with respect to 
what they are working on and I will certainly offer input if I think it 
is needed. I do however get to observe them in practice and 
competition and can cross-reference with them on what they are 
working on and how it may change during competition. We dis-
cuss their “competition tendencies” and work on their mental 
preparation and their process.

Have you ever thought about opening your own academy or 
do you plan to stay on the club side for the long haul?
As most of us are wont to do, I analyze my fit with my current 
employer and what my long-term options seem to be. But I am 
extremely lucky to work in a supportive culture with great mem-
bers and a great employer. Geography may be the only thing that  
would ever pique my interest, given that my wife and I are both 
from San Francisco. But I don’t think there is a job out there that 
could fulfill and challenge me any more than what I am currently 
doing.

What books are currently on your nightstand?
I am currently reading books that pertain to “mindset,”  in particu-
lar books by the authors Angela Duckworth and Carol Dweck. 
Angela has written “The Key to Success? Grit”  and Carol has 
written two books titled “Mindset.”  They are great books for help-

ing realize potential.

How about social media?
It is an area where I may 
have an opportunity, but as 
you can imagine, The Coun-
try Club does not encourage 
it. However, with the Harvard 
golf teams there may be an 
opportunity. Something that I 
am using is Edufii, with two 
teams going in two different 
directions the ability to 
communicate and see what 
is occurring through Edufii 
has been very helpful. 
�
Given your background as 
the son of an old-school 
golf professional, do you 
think you bring any skepti-
cism to the question of 
teaching technology and 
what it can offer?
I believe in the idea of “Eve-
rything it its place.” In that 
spirit, I would be quick to say 
that technology is very effec-
tive at cleaning some things 
up. We have to understand it 
and translate it to make it 
effective. My father taught me 
to come at things with this 

question: “How do the elements add up to a functional system?” 
You look at players like Trevino, Player or Weiskopf and you need 
to understand how the elements come together to form the whole. 
With our students, we need to understand which elements aren’t 
related to the functional system, and how it affects the whole. 
Once we gather all that information, we need to understand what 
is unrelated and what we can take action on to help the player.

What are you doing with the teams to keep them sharp dur-
ing the long New England winters, such as we had last year?
Our season ends in early November and starts again the first of Feb-
ruary. In between those dates and winter break we are limited in how 
much we can practice. We ramp up our conditioning in the off-
season and the teams are very self-motivated to practice on their 
own when they can. When we get back to it in February we will typi-
cally work indoors until mid-March and we make technique a focus. 
This is the time to make changes and work on the fundamentals. 

Where should young instructors be spending their time to 
develop their skills?
I think our younger instructors are as knowledgeable as anyone 
about technology but they need to continue to learn how to en-
gage with people. They need to connect with them with respect 
to what the students need, so they can work towards the players’ 
personal goals. As Butch Harmon famously said, “ I don’t teach 
golf, I teach people to play golf.”
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Under Rhoad’s watch, Harvard’s women have won a combined 40 tournaments, 
which is 35 more than they had won in all the years before he became coach.


