What I’ve Learned: Kate Tempesta
Kate Tempesta’s Urban Golf Academy, New York, NY
Interview by Paul Ramee, Jr.
We’re always looking for signs of the
swift pace of innovation taking place
within golf instruction. One such indicator
is Kate Tempesta and the unique role she
has carved out. As one of few working golf
professionals who spends the majority of
her time in New York City’s borough of
Manhattan, Tempesta is known for teaching some of America’s very youngest golfers. Her platform is the Urban Golf Academy, designed and founded by Tempesta more than seven
years ago.
UGA was a natural outgrowth of an early vocation, teaching
creative movement to very young children. In a moment of inspiration, that concept became woven into golf, a sport Tempesta took up as an adult and quickly became skilled at. It
helped that she was already a successful fitness professional
with kinesiology training and a plenty of natural athleticism.
Tempesta is dedicated to serving her clientele but also
spreading the latest insights into early child development as it
relates to golf and movement in general. When the PGM program at Penn State wanted to bring in someone with expertise
on how golf could be taught to preschoolers, their call to Kate
was almost automatic. This interview with Paul Ramee recaps
her career to date and covers the fundamentals of her practice.

I took a job as an athletic trainer and one of my clients happened
to be the director of a nursery school in New York City. She had
undergone a knee replacement and needed therapy on it. We
worked together for a while and she seemed to like my style and
approach. We began discussing the possibility of a dance class
for kids using creative-movement principles. The idea became a
reality and I started teaching the class one day a week to 3- to 5year-old children. During the first few months we developed a
curriculum and by the second semester it was three days a week
all day for the next 10 years.
At that point, you weren’t a golfer, correct?
I wasn’t, but within I year I had taken up the game. At the time I
was just shy of 30 and hadn’t ever had much exposure to the
game. For some reason the time was right and I had the sudden
realization that golf was the best sport ever. I started playing at
Montauk Downs, out on the eastern end of Long Island, where I
had spent a lot of time as a kid. Kevin Smith, the head professional there, really helped me with my skill development.
What kind of progress did you make?
By 2007 I was good enough to register for LPGA membership.
That year I took the PAT and passed it. The next year, 2008, I
joined the Montauk Downs staﬀ as an assistant professional. I
could see there was a huge potential market for a children’s golf
program based on movement. It was in 2008 that I first hit on the
concept of UGA. It would take me a couple of years to develop it
and actually set up the LLC. We were oﬀering a unique sort of in-

Kate, could you speak about your
childhood and the path you were on,
in terms of sports, movement and
the learning process?
I grew up in Ithica, N.Y., as a faculty
brat with two parents who taught at
Ithica College. It was a great life for a
kid and I loved every minute of it. My
dad was a professor of history and
Western Civilization and my mom was
an education specialist. She taught
courses and then became director of
teacher education. I played soccer,
basketball and softball as a girl, with
basketball being my best sport. I went
to the State University of New York at
Brockport and played on the hoops
team there. I majored in physical education with a concentration in athletic
training, so I was a certified athletic
trainer when I finished school in 1994.
What did you do in those first years
out of college?

After going through some hoops, Tempesta now calls Central Park her “home course” for her programs.
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school program, holding classes in
the gyms or taking the children outside, to Central Park. We did an eightweek program in Central Park in the
fall and spring. It was well accepted.

Central Park, so finding indoor locations is a challenge. There are a number of other very good children’s programs in New York, so competition is
strong. Things like Super Soccer Stars
and Bull Dog Baseball take kids from
the golf programs.

So you went along for a while balancing these two roles, depending
on season?
That’s right. I worked as an assistant
golf professional in the summer and
taught my program in the city schools
until 2010, when it was time to make a
decision. I took the leap and hired two
other full-time instructors. Now we are
in Central Park and Montauk and are
selling directly to the consumer. We
have a program that recognizes the
social and emotional development of
children and realizes where they are in
each stage with respect to age. Last
year we started working with younger
kids, as young as 2 years, 8 months
old. We use puppetry and storytelling
to get them started learning about
golf.

What are some typical mistakes
golf instructors make working with
younger children?
The language they use needs to be
chosen more thoughtfully. My sense is
that whether a golfer is age 4 or age
40, they are unique individuals and as
you guide them through the process
you need to talk to them on their level.
You have to find things in their world
that they can relate to. With the young
kids you can do a lot of that by drawing on their imaginations and the fantasies they create. Second, you need
to tell them what they can do, not
what they can’t do. You’re their guide,
their educator. You’re their coach.

What is next for the Urban Golf
Academy? Can you franchise to
other cities?
I think it’s a very good possibility, I’ve
“We are tapping into a younger
trained Doug Lawrie up in Canada.
Doug has 300 kids age 4 to 6. The
mindset and I think the coaching
hard part is we have to document
paradigm needs to shift in a way
everything we do, in order to create
manuals for the people we are going
to reflect that. It’s about the chilto train. Our model is a two-day coach
dren not feeling afraid to fail.
training session and then each coach
When they fail, they learn and we gets an online account and access to
Being the father of three, I would
our training videos and the full curmake it better. Most adults are
notice our youngest always wanting
riculum. I think this model is much
to be involved with what the older
afraid to fail.”
-Kate Tempesta needed at private clubs and would do
brothers were doing. Do you see
a lot to increase their traﬃc. We also
that in your business?
just launched an Edufii training space
Oh, sure. The younger siblings are great at mimicking what their
($19.99 a month) that anyone can sign up for and receive our
elder siblings are doing and the sooner you can get them into a
latest tricks of the trade for teaching young children.
routine or structure, the sooner they will thrive in it.
Do you expect the franchisees to be able to run the program
Were you pretty intent on working with kids, teaching them
the way you want it run?
golf?
We would probably have to spend at least two full days with them to
When I first got into the golf business, I thought that my backteach them the entire program and then follow up with them as we
ground as a fitness professional would point me toward getting
introduce new information.
TPI-certified, and that would be the natural route for me. And
while TPI is amazing, I went a different direction. I had an
How much of what you do is about golf and how much is
epiphany one day and realized golf is a great game for kids,
about letting kids learn about themselves?
very young ones.
It is really about how we teach them. The kids are in such a “receiving state.” And, while we are teaching golf, the point of entry
What’s the biggest diﬃculty in doing what you do in New
is not really golf. You could teach children of this age basically
York City?
anything. We really understand our audience and what this age
Obviously, the winters in New York are not conducive to golf in
group can do and retain.
What exactly is a 2-year-old capable of learning?
They can roll a ball, they can learn
about the relationship to a target, basics like that. As the teacher you are
creating “future points of reference”
for them. You have to match their development ability. If you can talk in a
2-year-old’s language then you can
make some headway.

[17]

WHAT I’VE LEARNED
Would you say that a 5year-old child can be
molded much more readily than an adult can, to
acquire a motor skill?
These children are able to
do things adults cannot or
would not feel successful
doing. We are tapping into
a younger mindset and I
think the coaching paradigm needs to shift in a
way to reflect that. It’s
about the children not
feeling afraid to fail. When
they fail, they learn and
we make it better. Most
adults are afraid to fail.
What has been the most
satisfying aspect for
you personally about
building a new niche in
golf instruction?
For me it has been a
natural path to go down.
Both my parents were in
Tempesta educates fellow professionals in the intricacies of teaching the youngest of students.
education. On a daily
basis, my staﬀ and I have
great resource. Also, books on how we learn are great.
a lot of fun with the kids. While some view their junior program as
“babysitting” we view it as a totally diﬀerent program. I am very
How much more can your business grow?
proud of how we have been able to simplify our thoughts and we
I think it can grow a lot more, there are many opportunities in
have done a great job of translating our thoughts into “children
places like Shanghai and with the help of Edufii, after we branch
speak.” If all else fails we ask the kid. For example, we ask them
out we can then monitor the programs for their success.
“what is the target” and many now respond, “it is a spaceship”,
“what is the club”, “the club is an astronaut”, “what is the ball”,
Pretty happy with where you are now?
“the ball is a laser”. We really get into the fantasy world that they
Yes, I am very happy. We still have a lot of work to do. We need
live in. I recently posted on Facebook a picture of kids putting
more seminars. Making junior golf more prominent in the industry
into a castle, “imagination creates reality” and I really don’t think
is how we will move the needle. We’ve created a solid developmetaphors end at 4, 5, or 6.
mental pathway with UGA which I believe is more valuable than
I imagine you have read some really good books on the subject of child development, any you want to share?
One that is great is “Fires in the Mind: What Kids Can Tell Us
About Motivation and Mastery,” by Kathleen Cushman. It’s a

any Trackman. In the end, I go on the basis that we grow the
game with children and that is how we can grow golf. If you work
with children on their level and care about the children, you can,
as I said, teach them anything.
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