
Over a million Australians play golf and 
thousands more Aussies teach and 
coach them. But the instructor with 
perhaps the most gilt-edged resume is 
Dale Lynch. For five years Dale served 
as director of golf training at the 
government-funded and highly suc-
cessful Victorian Institute of Sport in 

Melbourne. In that capacity, he’s helped produce five indi-
vidual winners on the PGA Tour here in the States, culmi-
nating with Geoff Ogilvy's win at the U.S. Open in 2006. 
With partner Steve Bann, he co-directs BannLynch Golf, 
operating out of academy facilities in Melbourne, Australia 
and at the Saddlebrook Golf Academy in Tampa, Florida. 
The golf swings and scoring skills of touring pros Ogilvy, 
Steve Allan, Mathew Goggin, Aaron Baddeley, David 
McKenzie, Roger Tambellini, Kim Felton, Scott Gardiner 
and Tripp Isenhour are entrusted to Lynch. His thoughts on 
that responsibility and many other topics are a natural for 
the Proponent newsletter’s “What I’ve Learned” column. 
To satisfy our curiosity, Dale sat down with Paul Ramee for 
this month’s interview recently. Here are highlights from 
their conversation.

Let’s start with the Dale Lynch professional bio—an abbre-
viated version will do.
I was on the Austra-
lasian PGA Tour for 
seven years. Like 
most players I was 
always looking to 
improve. I kept 
searching for the 
answers and never 
quite finding them. I 
would turn at times 
to the idea of teach-
ing as a career op-
tion—something I 
could do if playing 
pro golf didn’t work 
out. 

When did you 
make the decision 
to switch careers?
In 1990 I decided to 
set up my own 

academy. My concept was to try and establish a base with a 
few talented players, so that as they evolved we could be de-
veloping the business. Shortly thereafter, Steve Bann and I 
joined forces. Steve had a great reputation and an obvious 
passion for teaching.

What was that early period like?
We applied to the Victorian Institute of Sport, which is a 
government-funded sports training institute in Melbourne, Aus-
tralia. Our application was approved and we were selected to 
be the official coaching organization for golf. As it turns out, 
golf was the first non-Olympic sport selected to be included at 
the Victorian Institute, so it was a tremendous opportunity for 
us. It gave our athletes exposure to the same kind of training 
that Olympic athletes were subject to and how they trained. So, 
as our athletes evolved, we evolved. After our time at the Victo-
rian School of Sport, we opened our academy in Melbourne 
and quickly turned out six tour players. We were slated to open 
a U.S. academy at The Cliffs in North Carolina, but that project 
stalled, which is how we ended up at Saddlebrook in Florida.

Your partnership with Steve Bann is legendary. Who are you 
two working with now?
Currently, we are working with Ogilvy, Baddeley, Kevin Na, Matt 
Goggin, just to name a few. We have been lucky to have most 
of them since they were kids.  

How do you practice stressful situations during practice?
It certainly is easier when they are younger. They are improving 
at a greater rate and they are really motivated to get better. 

When they are on tour it is 
more difficult, because 
it’s hard to replicate the 
pressure someone is go-
ing to feel over a 5-footer 
on the 72nd hole of a 
tournament. So we try to 
motivate them by chal-
lenging their ego, remind 
them how their peers are 
excelling. Like with Geoff 
Ogilvy, the more balls he 
hits, the worse he gets. 
Geoff needs to play in-
stead of practice. So, 
when he was living in San 
Diego he was getting lazy 
due to the lack of other 
Tour Players to play with. 
Now he has moved back 
to Whisper Rock and 
because there are a lot of 
Tour Players at Whisper 
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Dale Lynch (middle) with Arjun Atwal and Tiger Woods at a PGA Tour event.



Rock, he can get into 
some strong competitive 
foursomes and it will help 
him when he gets back 
out on tour.

How has Australia de-
veloped so many world 
class players with such 
a small population?
It certainly has to do with 
the programs that we run 
and the talented kids that 
we have. Our complete 
or, you might say, holistic 
approach coupled with 
talented kids is what is 
responsible for our suc-
cess. I believe the dy-
namics of the group cre-
ates constant competi-
tion. If a young kid does 
something exceptional, it brings the group up. They each be-
lieve, “If he can do it, so can I.” We continually stress the com-
plete picture and never let short-term results affect our long-
term plans for each student. Another benefit is that if you live in 
Australia, you are going to learn how to travel if you expect to 
get an international playing experience. I feel this is great for 
the kids, because they learn how to organize their lives, which 
creates self-reliance. I also believe the way the golf courses are 
set up is a great factor in their development and helps them 
build a complete game. They play in the wind a lot, the golf 
courses are harder, faster and have more bounce. Over here, 
U.S. courses I find to be softer, wetter, more lush and I do not 
believe that is a benefit to development.

In the early stages, as they are trying to gain tournament 
experience, how does the experience of the American jun-
ior differ from the experience of the Australian junior?
I think a big difference comes from the U.S. player having to 
pay to play in an event. Typically U.S. juniors will have to put up 
entry fees of $300 to $500. This to me 
is a huge roadblock to making golf 
inclusive and developing junior players. 
In Australia there is an entry fee but is 
much less than you have over here. It’s 
about one-third or even one-fourth of 
the American fee. Second, juniors in 
Australia are encouraged to play in 
club events from a very young age. 
This allows them to measure their 
game at their home clubs and get a 
taste of competition at an earlier age. 
All in all, the pathways that are available to the PGA teaching 
professional who is trying to develop junior golfers in Australia 
is far easier than in the U.S. 

How much time are you currently spending on tour?
Wow! Our time on tour seems to be increasing every year. Right 
now I would estimate it to be between 15 and 20 weeks a year, 
this includes, the Web.com, U.S. PGA Tour, European, Australia 
and the major championships.

How do you decide 
where you are going to 
be?
A lot of it is on a need 
basis and every player is 
different. If on a Tuesday 
one of our players is a 
“train wreck” we need to 
either be there or work it 
out over the phone. A lot 
of times it depends on 
the player’s particular 
circumstance. Fairly 
commonly it’s a case that 
they have become too 
technically oriented. It is 
hard, because sometimes 
they may need more in-
struction and it can be 
detrimental to them play-
ing well, so you have to 
give them something they 

can play with at that time. Then, on the week they are not play-
ing, it’s a chance to get more technical with them and correct 
the bad habits. As a coach, you know your players and where 
someone like Ogilvy may just need the mental work prior to the 
tournament. Then you have someone like Kevin Na, who wants 
technical reassurance, but, in fact, what he really needs is a bit 
of mental work.

Why did you form your partnership with Steve Bann? Why 
not stay solo?
Steve and I really work well together. While we were at the Vic-
torian Institute of Sport, we were fortunate that a lot of our kids 
left and went out onto the tour. While we have the same model, 
we have different personalities, which is great for our players. 
Not always will one personality suit a player, so we can cover 
more types of people with our different approaches. Also, I 
would say partnering doubles your learning opportunity. We 
learn together, attack problems from different perspectives and 
can bounce ideas off of each other. It has worked for us and 

more importantly, it has worked for our 
students.

What would you say is behind the 
reduced success rate of U.S. profes-
sionals in terms of major victories, 
Ryder Cup success, and the like?
I believe it is as simple as the rest of the 
world has caught up. The rest of the 
world has adopted the Australian model 
of player development and has put 
good systems into place. While I be-

lieve college golf is good, it minimizes the player’s develop-
ment. It does not allow players to continue to work in a group 
and develop skills. It relies too much on playing and competi-
tion. I would also answer this question by going back to what 
we discussed earlier, concerning how the courses are set up, 
the lower barrier for entry into events, the inclusive nature of 
junior golfers at clubs, and so forth. All these factors have le-
gitimate consequences when you’re talking about the progres-
sive development of players from a young age. 
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Dale Lynch (right) giving a clinic with U.S. Open Champion Geoff Ogilvy.

“Typically U.S. juniors will have 
to put up entry fees of $300 to 
$500. This to me is a huge road-
block to making golf inclusive 
and developing junior players.   
                                  -Dale Lynch


