
Elizabeth Granahan combines golf coaching 
expertise with a unique energy for business 
innovation. Her commercial instincts come 
naturally, but they’re also augmented by her 
collaboration with longtime business partner 
Michele Gajderowicz , a specialist in busi-
ness development for golf facilities and the 
other half of G2 Golf, as the duo’s company 
is known. 
     Their bold and ingenious concept of an 

in-sourced golf academy at Chester Valley Golf Club in Malvern, 
Pa. earned G2 Golf plenty of industry notice after it began opera-
tions in 2011. Housed in a purpose-built 20-by-24-foot structure 
behind the private club’s practice range, it’s a first-class installa-
tion but one that can—physically and contractually—be picked 
up and moved on short notice in the event either party wishes to 
discontinue the partnership. Indeed, Granahan’s title is even 
unique: Director of Instruction in Residence at Chester Valley. 
     By any measure Elizabeth is someone who could coach golf 
successfully anywhere. One of very few women instructors ever 
to be nominated for PGA National Teacher of the Year, she is also 
the only woman in the 90-plus-year his-
tory of the Philadelphia PGA to have 
earned that section’s Teacher of the Year 
honors. In 2011 Golf Digest named her 
one of America’s 100 Best Clubfitters. In 
2011, she served as one of eight elite 
instructors from around the country who 
coached at the inaugural Junior Ryder 
Cup Academy at the PGA Center for 
Learning & Performance. From 2007 
through 2012, Granahan was listed on 
the PGA President’s Council for Growing 
the Game.  
     Proponent member Paul Ramee 
turned on his tape recorder to hear in 
detail about Elizabeth’s concepts of 
player improvement, business manage-
ment and the ongoing task of attracting 
and retaining devoted golfers. 

Elizabeth, can you describe your 
background and how your teaching 
career got started? 
Of course, I’d be happy to. Believe it or 
not, I didn’t really start playing golf until I 
was in college. I was an undergraduate 
student at Cook College (Animal Science 
major), who fully intended to become a 
Veterinarian. One afternoon, I took my 

student ID and $4 over to the golf course and the rest, as they say, 
is history. I was a “walk-on” at Rutgers and played throughout my 
junior and senior years. After graduation, I decided to head to Flor-
ida and pursue a career in golf. Needless to say, my parents were 
not at all happy with my decision to forego graduate school and 
veterinary medicine!

What were the first steps in this path you had chosen?
It’s funny now but at first, it wasn’t an easy road. I realized pretty 
quickly that I had a lot to learn. I understood what it was like to be 
a collegiate player but I didn’t know anything about the culture or 
the differences between public and private facilities. I telephoned 
the New Jersey Section, inquired about PGA Membership and 
registered as an Apprentice. After passing the PAT, I did some re-
search. I worked extremely hard and was fortunate to have been 
awarded two consecutive Titleist/FootJoy Apprentice Scholar-
ships. I was determined to seek out the best players, coaches and 
professionals in the section. I called David Glenz at Crystal 
Springs, asked him for a job and got to work. As opportunities 
were presented, I learned and grew; working with Terry McDowell 
at Forest Hill Field Club and Spike Eoff at Montammy Golf Club. In 
1998, I was referred to Jim Muething at Merion GC, I accepted a 
golf assistant’s position and moved to Philadelphia. 
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Those are certainly all good mentors 
and once you arrived at Merion you 
must have felt like you were putting 
together a decent career. 
By the time I moved to Merion, I had 
earned the right to be there. That being 
said, there was still so much to learn. 
Jim was the best mentor I’ve ever had. 
He was an exceptional golf professional 
and remains a dear friend. When he 
hired me, Jim took a big risk, as there 
had never been a woman golf profes-
sional on staff at Merion nor has there been another since I left 
some four years later. He created an environment in which each of 
his staff members could learn, grow and thrive. He was committed 
to preparing us for our respective futures. 
     Though I enjoyed every aspect of running a golf facility, it was 
Jim who helped me to see that I had a special passion for teaching  
and coaching. Of course, then “instruction” was not as it is today, 
so to leave Merion to pursue dreams of owning and managing my 
own academy was a tremendous leap of faith—some might call it 
crazy—but it has been a fantastic success! 

Tell us a little bit about that journey. 
I’ve always had entrepreneurial interests. I started by purchasing a 
golf instruction franchise. Growing the business from one location 
to four, while mentoring a staff of 
20 young instructors, certainly 
provided many opportunities to 
improve my business and man-
agement skills. It was an invalu-
able experience. Currently, I am 
involved in two businesses. Acad-
emy Golf, Inc. [AGI] is the parent 
company and management arm of 
The G2 Golf Group. G2 specializes 
in instruction and coaching (The 
Granahan Golf Academy), golf 
travel, the “G2 Speakers Series” 
and professional services for PGA/
LPGA Professionals, while AGI 
provides management and con-
sulting services to a more broad-
based clientele: golf facilities, in-
dustry executives, and so forth. I 
have a phenomenal business part-
ner in Michele Gajderowicz. Her 
low-key style belies her industry 
knowledge and overall business 
acumen. She’s one of the golf in-
dustry’s quiet leaders. 

What about the coaching side—
any interesting plans for 2015? 
Yes, definitely. As part of our G2 
Speakers Series, we will again 
host the performance expert, Dr. 
Rick Jensen, in early May. The 
morning session is by invitation 
only and allows a select group of 
students to work with Rick and me 
as we put them through a series of 

classroom and on-course activities. In 
the afternoon, we host a luncheon ses-
sion which is opened to the public. All 
who are interested are encouraged to 
attend. In fact, I personally reach out and 
invite Philadelphia, New Jersey and Met-
ropolitan PGA section officers, Philadel-
phia GAP and WGAP representatives, 
and area teachers. It’s a rare and fantas-
tic opportunity to work with one of the 
best in the industry. Through the Speak-
ers Series, we will also bring Henry 

Brunton to the Philadelphia area in 2015. Henry’s work with junior 
players, growth of the game and overall golf industry teaching and 
coaching initiatives is exceptional. This will also be a two-part se-
ries with a private session followed by an open-to-the-public 
book-signing and speaking engagement. We see this as a fantastic 
opportunity to share Henry’s insight with junior players, their par-
ents, coaches and teachers. We’ll also continue to broaden our 
training offerings, adding more programs, supervised practice and 
group training sessions and purchase some new equipment. 

On group training, how are you going to implement that? Do 
you think your clients will be receptive to sharing your time? 
Yes, no doubt. In fact, for the past three years, we have offered a 
monthly Supervised Practice session. Players pay $400 per month 

for roughly 20 hours of scheduled 
group training and practice. In the 
past, we limited the sessions to 20 
players per month and folks par-
ticipated as their respective 
schedules permitted. It was like a 
gym membership, “use it or lose 
it.” The program has been so suc-
cessful that this year we’re break-
ing it into two groups. 
     It’s a win-win-win. First, as a 
business strategy it makes sense, 
given that 20 players at $400 each 
equals $8,000 per month. More 
importantly, it makes sense for my 
students. It allows them to see me 
more often, practice regularly and 
as their schedule permits, while 
costing them less than one-tenth 
of my regular hourly lesson rate. 
It’s a great atmosphere, they have 
fun, meet new friends and I have 
more hours to build better rela-
tionships. 

What are you doing to grow your 
business and grow the game? 
Well, first of all, I think growing my 
business is growing the game. 
There’s a direct correlation be-
tween the level at which one plays,  
the amount of fun had, the number 
of rounds played and the resulting 
monies spent. Just like supervised 
practice, it’s got to be win-win-win 
or it doesn’t work. 
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“I think growing my business is 
growing the game. There’s a direct 
correlation between the level at 
which one plays, the amount of fun 
had, the number of rounds played 
and the resulting monies spent.” 
                        -Elizabeth Granahan



     Business success requires both micro and macro understand-
ing and vision. Michele and I do business intentionally. Every deci-
sion is made with thoughtfulness and supported by research. 
There is nothing accidental about the ways in which we’ve grown. 
That being said, we can always do more. Be better. We want to be 
the best that we can be. We try as hard as we can, every day, and 
hope that we learn from and avoid mistakes. We believe in doing 
the right thing. Through our businesses we are able to support 
local philanthropies and individuals. Each year, we offer a G2 Golf 
Scholarship and we allocate nearly 20 percent of our gross reve-
nues toward that and other charitable causes. 

Can you give us some more detail about your facility? 
Sure. Not quite five years ago, we approached Chester Valley Golf 
Club with a plan. We would run an independent teaching academy 
on club property and as a result, they would reap many benefits 
including: increased rounds, guest play, food and beverage reve-
nues, hardgoods and softgoods sales, membership prospects and 
membership and staff retention. They agreed and, in a nutshell, 
less than one year later we were up, running and contributing to 
their bottom line. The structure is a 20’ x 24’ prefabricated build-
ing. Its second story provides a place for a small office, while the 
first floor is an extremely accommodating teaching studio, recep-
tion area and small storage closet. We have three high-speed Eth-
ernet cameras capturing movement in real-time, about $60K in 
technology-based hardware and software systems, launch moni-
tors, TV, stereo, etc., four different styles of artificial turf (intention-
ally designed to replicate various playing conditions), and a 600-
square-foot, real grass tee. The facility is heated and air-
conditioned, open year-round and I teach an average of 3,000 pri-
vate lessons per year. Most importantly, it’s a warm, welcoming 
and comfortable facility. 

Do you have any concerns for the golf industry and the pro-
fession? 
In recent years, there has been quite a bit of doom and gloom 
about the U.S. golf industry but I’ve always considered the 
sources. Most of the statistical data relating to the industry’s 
“health” comes from corporations who want to sell things, right? 
But in reality, Golf is a delightful pastime that predates and will 
succeed me. I’m just a shepherd of the game. There will always be 
folks who need and want my help. I believe that there are huge 
opportunities in teaching, coaching and education. That said, we 
need to keep our foot on the pedal and keep moving forward. 
Again, when people are playing better golf, they’ll play more golf. 
     With regard to concerns, I guess my greatest would be those 
who have or are currently misusing technology. It’s a nice tool, but 
there’s an art to golf instruction—it’s not all science. Technology 
can be a great help in reducing the learning curve but it is not a 
substitute for experience. 
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The G2 teaching building has one 
hitting bay, heat, a/c, launch moni-
tors, Internet service and a 600-
square-foot tee. In the winter the 
doors close, nets are put up and 
people hit inside. There is a loft area 
that is used for office space. 
     During the major championships 
and other major sporting events, 
Granahan hosts parties in the build-
ing that have made it a popular 
place to hang out for the members.


