
Proponent mem-
bers Lynn Marriott 
and Pia Nilsson are 
leading voices in 
what could be 
called the human-
potential branch of 
golf performance 

and instruction. The well-known duo is based in Scotts-
dale at Talking Stick Golf Club but their travels and writ-
ings make them a worldwide influence on golf learning 
and development. Vision54 is Lynn and Pia’s coaching sys-
tem as well as their educational brand—it was so named 
to reflect the score for a round of golf comprised of 18 
birdies. 
     Marriott and Nilsson are both to be found on the 50 
Greatest Teachers in America list published by Golf Digest. 
Golf Digest also rated them the No. 1 and No. 2 women 
teachers in America in 2012. Vision54 has been recognized 
in its own right as a vital force in an evolution that’s tak-
ing place—in which golf instruction 
turns from a heavily technical approach 
to one that’s more holistic, all-
encompassing and measurably effective. 
In recognition of all that Lynn and Pia 
have contributed and accomplished, a 
sit-down Q & A with Proponent member/
interviewer Paul Ramee was overdue. 
Here’s what we learned during that 
three-person conversation.

Your approach to coaching and player development is un-
conventional—which may be an understatement. When 
you’re in front of groups at a summit or section meeting, 
how do you describe the uniqueness of your approach to 
fellow instructors?
Lynn: One of the first comments we offer is that the teaching 
professional needs to decide what business they are going to 
be in. Meaning, are you going to teach swing plane? Are you a 
putting coach? We tell them they have to be honest and aware 
of the product they are presenting. Too many instructors say 
they are golf teachers, when, in fact, they only teach a small 
portion of the skills needed to play the game. 

     Pia: We try and challenge them to focus on growing the 
game. Golf needs more “game coaches.” It’s the game coach, 
in our view, who puts all the various pieces together.

In a club scenario, the golf staff is providing instruction 
along with many other services. How does the head profes-
sional succeed in covering all the bases? 
Pia: We believe the head professional at a club should concen-
trate on exposing members to the game and their goal should 
be to get that member to play better and enjoy the game more. 
The club professional should also find time to continue learning 
new skills in coaching and playing. These can then be passed 
along to their members. When it comes to making swing 
changes, the range is fine, but if they really want to make pro-
gress they should be taking their members more often on the 
golf course and coaching them to transfer skills to the course.

You've written multiple bestselling golf books. How do go 
about planning and executing book projects?
Lynn:  It’s always really hard, but we’ve loved the process.
     Pia: Producing our books has allowed us to create a frame-
work for our business. We’ve benefitted a lot from the skills of 
Ron Sirak, our writing collaborator. With Ron’s help we’ve 
achieved a lot more clarity in our message, which makes our 

message more valuable to the reader. Our first book, “Every 
Shot Must Have a Purpose” has been translated into 10 lan-
guages. Obviously that gives us a lot of satisfaction.

What’s the current state of our writing and publishing activ-
ity?
Lynn: We have two books in the works.

Can you share some thoughts on time management? The 
books, the speaking engagements, operating your golf 
schools—that has to really fill up the calendar.
Lynn: We are able to stay on track if we keep our focus on four 
areas. Those areas are training coaches, conducting our golf 
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“There is a strong tendency to make a 
quick assessment. The golf instructor 
gets the idea they are in the “fix-it” busi-
ness, when they ought to be in the “play 
better golf on the golf course” business.”                             
                                              - Lynn Marriott



schools, player training 
and creation of our 
books. With respect to 
book-writing, we study 
the calendar and carve 
out time once a year to 
create an environment 
where we can “hear” our 
ideas and allow our 
brains to process infor-
mation that can then be 
the starting point for a 
manuscript.

It’s often said that suc-
cess brings distrac-
tions. How do you stay 
focused on those four 
activity areas?
Pia: It goes back to your 
vision, values and priori-
ties. As with any career, 
you identify what is your vision and top priority. We are very 
stubborn to stay on track! You can always go back to one 
question: What do you want to be? The other reminder is to ask 
what beliefs you stand for. We had a gentleman approach us 
and ask us to relocate our business to his resort property, so 
we could start a large golf academy there. We discussed it and 
decided that if we made the move, we would not be able to do 
the other things we wanted to do. It was a good offer but it was 
not a fit for us. It takes a certain strength to step back some-
times, rather than jump in. 

You have been on the cutting edge of technology. That’s 
evident in your excellent website, a cool app and on-line 
learning programs. How did you get so far along the tech 
curve?
Lynn: We had some colleagues come to us in the beginning 
and ask us “what are you doing” and we went back and looked 
at our content and realized we may not have been clear in the 
beginning, so it really has been a progression. We have always 
had good people around to bounce ideas off and most of them 
were very strong advocates of technology.
     Pia: When I was the head coach of the Swedish National 
Team, I requested a computer and got questioned about that. I 
was asked what use the golf coach would have for a computer. 
Fortunately, we have always understood the necessity for tech-
nology and have embraced technology. We also realize that 
“you can do anything, not everything.” Which means that we 
never shied away from technology in the beginning.

Who have been your biggest business influences and what 
did they help you understand about building your business?
Lynn:  We have been very fortunate with respect to our busi-
ness influences. We meet a lot of people and we read a lot. One 
we would both cite is Stephen Covey, the author of “Seven 
Habits of Highly Effective People.” His books and programs 
have been valuable guidance for us. Also we would mention 
Wally Uilhein, chief executive of Acushnet/Titleist. Wally said to 
us early on, “You are going to be in the history books—what will 
they say about you?” He also gave us the advice to not get tied 
to an organization, because if we did, we would lose the free-

dom. We also have 
asked questions to Bar-
ney adams, Dave Pelz, 
David Leadbetter and 
others to learn from their 
experiences.  

What elements do you 
see in traditional golf 
instruction that make 
you cringe?
Pia: Too often you will 
see a misdiagnosis 
based on what the video 
is showing. We believe 
the coach should watch 
a golfer play several 
holes and recognize 
what they are doing on 
the golf course.
     Lynn: There is a 
strong tendency to make 

a quick assessment. The golf instructor gets the idea they are 
in the “fix-it” business, when they ought to be in the “play bet-
ter golf on the golf course” business. With any golfer, try study-
ing what they do when they are playing well and see about get-
ting them to revert to that when they veer off track. 

You travel the world talking to coaches. What trends do you 
see in how teaching and coaching is changing?
Pia: We see a big shift from teaching to coaching, typically 
more abroad than in North America. So many teachers come to 
us with a great curiosity about how to coach their players. We 
really believe golf instruction needs a new baseline, it needs a 
new definition. Either you are a teacher/instructor or you’re a 
coach. Sean Foley is a good friend and we speak quite fre-
quently about this with Sean. He tells us his players do not 
want him to be both teacher and coach. The future is “team 
coaching,” with no egos on the team. Instead, everyone is an 
expert in their field and each brings a unique contribution to the 
team effort.

So if North America is slower to adapt to the coaching 
model, would that explain why we have seen a European 
dominance lately?
Pia: I believe the Europeans have better balance when it comes 
to the teacher and coach functions. In general, the Europeans 
are not as technical. We were presenting at a seminar for 
coaches in Germany and we were discussing this very subject. 
They commented that many European countries have really 
poor driving ranges, so maybe they don’t spend as much time 
there. Some European countries have a stronger emphasis on 
playing more and others have a stronger connection with other 
sports organizations, which helps them with a different mindset.  
                                 
You’ve enjoyed steady demand for your teaching and 
coaching by the corporate audience. What do you think is 
the key to connecting with businessmen and women as a 
golf coach?
Lynn: With how busy we have become and with our need to 
focus on the four key elements we discussed earlier, we are 
                                                                (Continued on page 9)
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(Continued from page 5)
#18) THE GOLF SWING By David Leadbetter

In the most revolutionary instruction book since 
Ben Hogan's Modern Fundamentals, golfing 
guru David Leadbetter discloses the swing 
secrets that transformed the game of Nick 
Faldo-and which can bring solid ball striking 
within the reach of any dedicated golfer. The 
250 individual color illustrations bring the text 
to life, showing clearly how a sound golf swing 
can be developed in a step-by-step manner. 

#19) EVERY SHOT MUST HAVE A PURPOSE By Lynn Marriott 
and Pia Nilsson

Two legendary coaches give golfers a power-
ful new approach to the game... and to life. As 
coaches to some of golf’s top players, Pia 
Nilsson and Lynn Marriott have designed and 
refined a revolutionary way of teaching the 
game, with phenomenal results. Unlike any 
other golf book, Every Shot Must Have a Pur-
pose offers cutting-edge techniques for inte-
grating the physical, technical, mental, emo-
tional, and social parts of a player’s game.  

#20) THE X-FACTOR SWING By Jim McLean
Jim McLean's theory is that it isn't how much a 
golfer turns, but how much the shoulders turn 
in relation to the turn of the hips, that creates 
the power behind a swing. He introduced his 
theory to a sports specialist who tested it out 
on Tour pros using a high-tech machine which 
revealed that the differential between the 
shoulder turn and the hip turn creates the 
torque and the power in the golfer's swing. 

(Continued from page 8)

actually in need of some time to work on better execution of our 
corporate strategy. With that being said, the content we offer is 
easily transferrable to the boardroom and to life. 
     Pia:  To expand on what Lynn said, we have had many busi-
nessmen and women come to us and utilize the strategies we 
teach, embrace them and go forward as a better CEO, a better 
spouse, parent and person. 

When I have putting contests with my 14-year-old, a dollar a 
hole is enough to create a pressure situation for him. How do 
you create a pressure situation in practice for someone who 
plays on the PGA Tour and has earned a significant amount of 
money?
Lynn: We get them on the golf course, which provides them with a 
true context for the situation. We may do some things to get their 
adrenaline and heart rate increased which in turn simulates the 
rush they may feel under pressure situations on the golf course. 
We play a lot of games with performance-oriented goals and try 
to simulate game situations.

What do you say to young teachers when they ask you what 
they need to do to reach peak effectiveness?
Lynn: We recommend they join a group and be around other 
teachers and never be afraid to ask questions. It helps if you like 
to read books and then try some things out on your own, try 
some on-course coaching, then step back and assess. You will 
be surprised how much you learn. Most importantly, you will learn 
what works.
     Pia: It is important to widen the scope of your performance 
skills, become a master of good communication skills and in par-
ticular the skill of giving feedback. It is very important to seek out 
the best material to teach, but it’s more important to work on how 
it is delivered.

[9]

SAVE THE DATES
Proponent Group Summit 2013

October 27-29 (Sunday - Tuesday)
Talking Stick Resort and Talking Stick Golf  Club

Scottsdale, Arizona

Registration Opens in June


